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Learning Objectives

• Discuss actual reports practices currently use to 
drive revenue from appointment data 

• Improve your providers’ productivity without 
having them work longer or harder

• Outline fresh ideas to measure and motivate 
changes in patient access throughout the 
practice

• Drive practice revenue by optimizing scheduling 
strategies 



Text EXCEL 
to 33550 

to 
participate

MGMA Stat



What are you Doing to Cause No Shows?



Appointment Scrubber



- 6 -

Ask the Experts

What rules would you add if 
your practice had 

an appointment scrubber?
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Missing Test ResultsMissing Copay Data

Missing Insurance 
Verification

Patient Balance Over $250

Watch CIGNA 
Insurance with this 

provider

Two Appointments 
on the Same Day

Reschedule StatusAppointment in 
Global Period

Missing Pre-authorization

Wrong Provider Appointment is Too Soon

Potential Appointment Scrubber Rules
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None of the strategies we discuss today will 
help if the patient cannot be seen when they 

arrive for their appointment.

Try This



Upcoming Patients Without Copays



Track Appt Duration



Office Days Worked



Medicaid Appointments Early in the Month



Financials and Patient Visits



Few Appointments Tomorrow



Source:  2021 MGMA DataDive Practice Operations 2020 data. Used with permission from MGMA, 104 Inverness Terrace East, Englewood, Colorado 80112.  © MGMA 2021.
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Ask the Experts

Do you charge for no shows?

If so, when do you charge?  
(After first no show, second no show, etc.)



Source:  2020 MGMA DataDive Practice Operations 2019 data. Used with permission from MGMA, 104 Inverness Terrace East, Englewood, Colorado 80112.  © MGMA 2020.
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Ask the Experts

Do you collect that no show charge?



No Show Rates



MGMA Stat

Source:  Does your organization use automated appointment reminders?, 2019. Used with permission from MGMA, www.mgma.com. © MGMA 2019.
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Ask the Experts

Do you double book some patient slots 
to compensate for potential no shows?



No Shows by Days from Sched Date to Appt Date
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No Shows by Days to Schedule



What is your practice doing to cause no shows?

Surgery Appt Cancelled but Post Op Appt is Not
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Ask the Experts

What have you done to reduce no 
shows in your practice?



A picture is worth a thousand words…





Source:  How do you Track Past Open Appointments?, 2018. Used with permission from MGMA, www.mgma.com. © MGMA 2018.

Track Unsold Appointments



Unsold Appointments



Unsold Appointments



If your PM system 
does not track 

appointment slots, 
track unused 
appointment 

minutes

Unsold Appointment Minutes



Yesterday Unfilled Appointment Slots



Unsold Appointments



Unsold Procedures



Procedure No Shows and Cancellations



Open Appointment Slots



Open Appointments with Wait List



Cancelled Appointments
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Ask the Experts

Do you open appointment types on 
your template to allow any 

appointment to be scheduled as the 
appointment date gets closer?



Available Cancelled Appointments



Blocked Appointments



Benefits of Offering Urgent Care



Urgent Care Volumes



Urgent Care Wait Times



Nate Moore, CPA, MBA, FACMPE
Weekly podcasts at mooresolutionsinc.com
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