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Learning Objectives

• Describe reports that drive financial 
metrics instead of simply reporting 
results

• Explain how appointments drive financial 
results and how to measure appointment 
data

• See real-world examples from practices 
using customized business intelligence



How much has 
your practice 
changed in the 
past 3 years?



How much has 
your practice 
management 
system changed 
in the past 20 
years?



Cost of Rescheduling Patients



Appointment Scrubber



Potential Appointment Scrubber Rules

Missing Test 
ResultsMissing Copay 

Data

Missing Insurance 
Verification

Patient Balance Over 
$250

Watch CIGNA 
Insurance with 
this provider

Two Appointments 
on the Same Day

Reschedule 
Status

Appointment in 
Global Period

Missing Pre-
authorization

Wrong Provider Appointment is Too 
Soon



What rules would you add if 
your practice had 

an appointment scrubber?



Are You Causing No Shows?

Source:  Even Better Data, Better Decisions— Advanced Business Intelligence for Medical Practices by Nate Moore. Reprinted with permission from MGMA, 104 Inverness Terrace East, Englewood, Colorado 80112.  877.275.6462. www.mgma.com. © MGMA 2017.



Surgery Appt Cancelled but Post Op Appt is Not



Find Potential Missing Procedures



What is your practice doing to 
cause no shows?



Open Appointment Slots



Cancelled Appointments



Available Cancelled Appointments



Track Referrals by both Procedure and New Patient Counts



Attract New Patients by Offering Urgent Care



Ancillaries from New Patients



Automate Physician Comp Calculations



Days Worked



Weekly Appointment Dashboard



Medicaid Appointments Early in the Month



Tomorrow’s Appointments



Who is Coming in Today and Tomorrow



Will the Patient Need an X-Ray Today?



If you could see the future, what 
would your practice do differently?



Appointment Utilization



Are Patients Being Roomed on Time?



Front Desk Collections



Appointment Template Utilization



Customized Claim Scrubber



Customized Claim Scrubber



Denials are Going Up

Text 
EXCEL to 
33550 to 

Join



Compare Mode to Average Allowed



Track Denial Codes



Trend Adjustment Codes



What has been effective for your 
practice in recouping denials and 

underpayments?



Excel Dashboard Based on Pivot Tables



Try Power Pivot



E&M Coding Levels

Selected 
Providers



Excel 3D Maps



Have you mapped any of your 
practice data?



Hit Rate



Track Patient Cohorts



Challenge Billing Assumptions



Payer Contracting Data



Billing Office Productivity



Trend Patient A/R



Track Patient A/R

• Patients not on a 
payment plan

• No payment in 30 
days

• No new patient 
balances in 30 days

• Overall balance 
over $250



Track Pre-Authorizations



Find Missing Revenue by Minding the Gaps



Provider Loyalty and Location Loyalty



Open Surgery Slots



What should your practice 
management system be telling you?



Nate Moore, CPA, MBA, FACMPE
Weekly Podcasts at 

mooresolutionsinc.com
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